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1]. Section-A 

Name of Policy Writer Mr. Amit  Wagde Designation Inclusion Champion  
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2]. Section-B 

 Title of the Policy School Policy for Partnerships with Community Action Agencies and Institutions 

  

Background 

 

 

Recent years have seen an escalating expansion in school community linkages. 

Initiatives are sprouting in a rather dramatic and ad hoc manner. These efforts could 

improve schools, strengthen neighborhoods, and lead to a marked reduction in 

young people's problems Or, such "collaborations" can end up being another reform 

effort that promised a lot, did little good, and even did some harm. It is time to 

document and analyze what has developed and move forward with a renewed sense 

of purpose and direction. 

 

Why School Community Partnerships? 

Increasingly, it is evident that schools, families, and communities should work closely 

with each other to meet their mutual goals. Schools are located in communities, but 

often are islands with no bridges to the mainland. Families live in neighborhoods, 

often with little connection to each other or to the schools their youngsters attend. 

Neighborhood entities such as agencies, youth groups, and businesses have major 

stakes in the community. All these entities affect each other, for good or bad. Because 

of this and because they share goals related to education and socialization of the 

young, schools, homes, and communities must collaborate with each other if they 

have to minimize problems and maximize results. 

 

Interest in working together is bolstered by concern about widespread fragmentation 

of school and community interventions and problems of access. The hope is that by 

integrating available resources, a significant impact can be made on “at risk” factors. 

In particular, appropriate and effective collaboration and teaming are seen as key 

facets of addressing barriers to development, learning, and family self-sufficiency. 

 

While informal school-family-community linkages are relatively simple to acquire, 

establishing major long-term connections is complicated. They require vision, 
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cohesive policy, and basic systemic reform. The difficulties are readily seen in 

attempts to evolve a comprehensive, multifaceted, and integrated continuum of 

school community interventions. Such a comprehensive continuum involves more 

than connecting with the community to enhance resources to support. 

  

Instructions, provides mentoring, and improve facilities. It involves more than 

school-linked, integrated services and activities. It requires weaving school and 

community resources together in ways that can only be achieved through 

connections that are formalized and institutionalized, with major responsibilities 

shared with each other. 

 

School-community partnerships often are referred to as collaborations. Optimally, 

such partnerships formally blend together resources of at least one school and 

sometimes a group of schools or an entire school district with resources in a given 

neighborhood or the larger community. The intent is to sustain such partnerships 

over time. The range of entities in a community are not limited to agencies and 

organization; they encompass people, businesses, community based organizations, 

Post-secondary institutions, religious and civic groups, programs at parks and 

libraries, and any other facilities that can be used for recreation, learning, enrichment, 

and support. 

 

School-community partnerships can weave together a critical mass of resources and 

strategies to enhance caring communities that support all youth and their families 

and enable success at school and beyond. Strong school-community connections are 

critical in impoverished communities where schools often are the largest piece of 

public real estate and also may be the single largest employer. Comprehensive 

partnerships represent a promising direction for generating essential interventions to 

address barriers to learning, enhance healthy development, and strengthen families 

and neighborhoods. Building such partnerships requires an enlightened vision, 

creative leadership, and new multifaceted roles for professionals who work in schools 

and communities, as well as for all who are willing to assume leadership. 

  

Purpose 

 

 

Young people come to school with more than a lunch box and backpack. Many 

students, especially those living in poverty, experience daily stressors including 

exposure to violence, inadequate nutrition and medical care, or feeling unsafe in their 

school or community sometimes. These barriers to learning often impede a student’s 

classroom engagement and motivation, leading to academic difficulties. Students 

must have access to a range of supports and opportunities to enhance their learning 

and development, offered collaboratively through their school and community. 

Services to address student mental health, physical health, and overall wellness must 

be viewed as fundamental to academic success. Increasing access to specialized 
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instructional support services and personnel, combined with effective partnerships 

with community agencies can help students reach their fullest potential. 

 

 

 Operational 

Definitions  

 

Institutional Partnerships: whereby the partnership may contain a mixture of 

provision that may be designed and delivered by an approved/validated partner 

and/or one or more partners of the School. To enable consistency of approach and 

efficiency, the quality and standards of the provision are managed and governed 

centrally, drawing upon academic expertise of those involved with the provision and 

external input. Institutional Partnerships will normally be underpinned by an 

Institutional Strategic Alliance Agreement and a strategic group level planning. The 

establishment of the institutional partnerships has built upon the recognized good 

practices of the School’s validation framework. 

 

  

Introduction 

 

Schools offer a range of prevention and intervention services to promote student 

health and wellness; however, there are often times when the needs of the students 

and community are greater than the schools’ capacity to meet those needs. School 

community partnerships can help increase the number of students who receive the 

comprehensive services they need, while improving the health of the community at 

large. However, schools and community partners must commit to work together in 

an intentional and strategic way, and their actions must complement and enhance the 

services already in place in the school building. The challenge and opportunity is for 

schools and community agencies to work together strategically toward common 

outcomes.  

 

This guide offers a blueprint for these successful partnerships. 

Key Definitions 

• Physical wellness is maintaining proper nutrition, hygiene, rest, and exercise 

habits, and learning how to maintain a healthy lifestyle. 

• Emotional/mental wellness is being able to recognize, accept, and effectively cope 

with a variety of emotions in developmentally appropriate ways. 

 Social wellness is the ability to relate to various individuals and groups and to 

maintain healthy relationships. 

 

School Community —A school is a place where partnerships between the school and 

community agencies are developed to provide students access to the full range of 

services and opportunities they need to thrive. The specific services offered and the 

models in which they are delivered vary based on the needs of the individual school 

and community. Many schools have effective school– community partnerships 

without calling themselves community schools. 
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Community school coordinator—This person organizes and manages the various 

community partnerships with the school. The coordinator works closely with the 

principal and others on the school leadership team to identify the needs of the 

students and families, and then recruits and maintains community partnerships 

aligned with those wants and needs. A resource coordinator can be an employee of 

the school system or of a community agency. The role of professionals already 

employed by school is to address student health and wellness carefully. These 

professionals, collectively referred to as Department of Empowerment to Inclusion & 

Wellbeing (DEIW) are key players in the integration and delivery of academic and 

wellness services. DEIW provide and support school-based prevention and 

intervention services to address barriers to educational success, ensure positive 

conditions for learning, help all students achieve academically, and ultimately 

become productive citizens. 

 

DEIW professionals work with students, teachers, administrators, parents, and 

community partners to ensure that all students are successful in school. While DEIW 

represent a large contingent of support personnel, this guide focuses specifically on 

school psychologists, school social workers, school counselors, and school nurses. 

These professionals have specialized training in meeting the mental health, physical 

health, and overall wellness needs of young pupils in the school. It is imperative that 

any school community partnerships created to address student wellness involve 

these professionals. Roles of specialized instructional support personnel in school 

community partnerships could include: 

 Consultation with teachers and staff identifying students in need of support 

 Development and implementation of school-wide multitier systems of support 

that include prevention, early identification/screening, progress monitoring, and 

follow-up 

 Direct individual and group services to students in need of additional support 

 Coordination with the lead agency to ensure that resources are maximized and 

targeted toward the students most in need and that students and families have 

access to the appropriate services 

 Participation as a member of the leadership team facilitating the school–

community partnership 

 Consultation with administrators on integrating school and community systems 

 

  

Aims and Objectives  

 

 

School have eight key components that can be addressed and enhanced by effective 

school community partnerships: 

 To Promote the Awareness, Education & Training related to current trend of 

community 
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 Health education 

 Physical education; 

 Health services; 

 Nutrition services; 

 Counseling, psychological, and social services 

 Healthy and safe school environments; 

 Health promotion for staff; and 

 Family/community involvement. 

 

These elements contribute to a student’s overall physical/ emotional/ mental 

wellness, and academic achievement. 

  

Identification and 

Intervention 

 

School identifies and promotes the recently global trends which are required to focus 

for students and school development like Internet Addiction, Cyber-bulling, 

Inclusion, Psychological Wellbeing, Career Development, & Health. School invites 

outer institutes who are working on such areas prominently. They may charge very 

minimal & sometimes free of cost to work in partnerships with schools to addresses 

the issues and enhance the school’s capacity for further development. 

 

Identification Of Institution for Partnership is based on some criteria: 

1. Institutional Proficiency: Best Innovative and Research Based Practices 

2. Registration: Institute should be registered or licensed agency  

3. Time Consumption: should be less time consuming events 

4. Cost : Should be minimal & affordable for parents 

 

  

Hierarchy / 

Escalation Chart  

 

School Management 

 

Vice Principal/Principle 

 

DEIW Governor/Administration Manager/A&PR Manager 

 

External Institute 

 Committee Members Responsible Committee Members: 

DEIW Governor;   Administration Manager; Vice Principle and Principal 

  

Roles and 

Responsibilities of 

Committee Members 

 

 

Roles and Responsibilities of Committee Members: 

 To find out the external institutes which are providing services towards 

enhancement of school Empowerment to Inclusion & Wellbeing. 

 

 To communicate with those selected Institutes  or organization regarding their 

services which are helpful for school development towards enhancement of 
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Charity Activities, Care, Guidance, Health Education, Support, Career Guidance 

and Educational Scholarships etc. 

 
 To plan the execution of those services in school setting  

 

 To discuss partnership proposals with Principle and School Management to get 

services and related to financial implications etc. 
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